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When a convict is released back into society there are many things going through his 
mind.  Such as "what should I do with my life from this point forward” and “How and where 
should I start?”   However, our correctional system is not doing anything to help assist an ex-
convict to adapt to societal-norms.  Many people would argue that if they want to change, they 
will have to do it on their own.  This statement is true to a certain extent. Hence, the reality is 
there aren’t enough opportunities for ex-convicts.   How can an ex-convict change when they are 
incarcerated in a prison setting where they have to deal with other people’s anti-social behaviors? 
Negative energy passes from one person to another, and in a prison setting it is hard to change 
because convicts view kindness as a weakness.  Therefore, in order for a person to survive in 
prison, they will have to act just as tough as his peers so he will not be taken advantage of.  Sure, 
the New York State Department of Corrections (NYSDOC) claims they offer programs to help 
assist convicts transition back into society.  But because most of these programs are coordinate 
by inmates, how would one expect this program to be flawless?    The answer is these programs 
do not work.  The claims NYSDOC make about these programs are helping convicts reintegrate 
back into society are false, because reformed convicts did not change because of such programs, 
they changed because their minds are stronger than those who reenters society with the same 
criminal mindset they had before the entered the system.

According to the Justice Department “The recidivism rate for an ex-con is 67.5%.” Why 
are these rates so high? Because our Criminal Justice System is not doing their job, all they care 
about is cut backs and how to earn a bigger budget for the following year. Also, there is a lack of 
security enforcement.  Most correctional officers (COs) spend most of their lives in prison and as 
time  goes  on  they get  more  relaxed  and lazy  and as  a  result,  many COs will  allow illegal 
activities otherwise known as corruption.  How can a correctional officer enforce the law when 
they are criminal minded themselves? And in some correctional facilities, the officers treat felons 
like they are animals through verbal and physical harassment.  Sure, some convicts are tough to 
control, but no matter the circumstance, they are still human beings and all humans should be 
treated fairly. Being treated like an animal is one of the reasons a felon develops an extreme 
hatred for the authorities.  For the most part, one has to give respect in order to earn respect. 
And because most  convicts  are harden by the inner  city streets;  respect can go a long way. 
Although, when a person commits a crime they lose most of their rights, but it doesn’t mean that 
they should lose their right as a human being.  

When an inmate is being mistreated, he is advised to file a complaint at the Grievance 
Office.  But the problem with this procedure is that most of the staff working in the Grievance 
Office is working hands on with the correctional officer.  Therefore, either a complaint will not 
get filed or the complaint is resolved within the facility.  And if an inmate files a grievance, a 
Correctional Officer may start a rumor and in turn, that convict will be labeled a snitch (Tattle 
tale), which is not tolerated amongst inmates. In turn the inmate who files a grievance will get 
into many confrontations with his peers. Consequently, he will either end up in the infirmary or 
protective custody.  Therefore, filing a grievance it is a lose-lose situation for any inmate who is 
being  mistreated.  Another  problem is  when  a  sexual  predator  is  introduced  into  the  prison 
population, the officers quickly spreads the word to other officers and inmates; causing havoc. 



How can Officers maintain control of the prison population if they are the ones who instigate the 
commotion that occurs within the prison grounds?  This comes to show that certain Correction 
Officers actually enjoy watching the violence that inmates act upon one another. 

Racism is another problem amongst correctional officers and Inmates.  Under my own 
personal observation and opinion, many Caucasian correctional officers use a lot of racist terms 
with  the  minority  population.   If  an  Officer  is  racist  against  a  certain  minority  race,  he 
automatically has an advantage over the inmates because he thinks he can do whatever he wants 
and can get away with it because of the support the correctional officers and staff has established 
for one another.  Therefore, it is extremely difficult to find a solution to this problem.  When a 
correctional officer shows hatred towards a certain race, it  only creates more hate within the 
inmate population.  Thus, there will be race wars amongst inmates.  In turn, these officers are 
creating is disorder within correctional facilities.  Don’t get it wrong, not all correctional officers 
behave negatively, but because of the collaboration correctional officers have for one another, it 
is hard for a good correctional officer to do the right thing because of all the harassment and 
gossip that will follow him to which ever facility he gets transfer to.  Thus, making his job harder 
than it has to be.

The New York  State  Department  of  Corrections  claims  they offer  inmates  sufficient 
programs that can help Inmates reenter society.  They offer programs such as drugs and alcohol 
treatment,  anger  management  treatment,  educational  programs,  and  transitional  services  for 
inmates  to reenter society.   But do these programs work?  The answer is no. Most of these 
programs are coordinated by inmates, and if it is coordinated by a counselor, the counselor ends 
up observing and allows the inmates to run the program.   For the most part, inmates are like 
rebellious high school students when it comes to attending programs.  They don’t want to be 
there, but they need the attendance to earn their good time.  Thus, it is the same for an inmate 
who coordinates one of these programs.  And since there is no staff in the room they will deviate 
from the curriculum and do their own thing.  Even if they follow the curriculum and the inmates 
are listening, most of it will be forgotten by the time they are released. Essentially, inmates needs 
more adequate services such as job skills that will help them reenter society. 

NYSDOC offers a wide range of vocational programs for inmates to acquire the skills 
they need when they are released.  But it is not giving inmates the skills they need in the real 
world.   And the  fact  that  vocational  programs  are  scarce  and  not  mandated  in  every  NYS 
correctional facility makes it difficult for recent ex-convicts.  The remedy for this is offering 
inmates with educational transfers. However, the process of a “transfer” is time lengthy.  By the 
time an inmate transfers to the “suitable facility,” the inmate will not have enough time to finish 
the full curriculum. And if an inmate is in the facility that offers him a vocational program he is 
interested in, it can take up to two years before he is enrolled into vocational program.  This 
shows that NYSDOC is not investing enough money or effort into creating sufficient programs 
for inmates.  

Another problem with NYSDOC’s educational system (Vocational and Adult Learning 
(GED)), is the transferring of an inmate from one facility to the next because of classification 
issues.  When an inmate is transferred to another facility he is pulled out from his educational 
needs, therefore he will not have the chance to complete the curriculum or course he was taking. 



Upon  entering  a  new facility  the  inmate  must  wait  to  be  placed  back  into  the  educational 
program he was originally  taking.   Most  times,  facilities  do not  carry the same  curriculum, 
leaving inmates unable to complete their educational courses and requirements.  The time the 
inmate  spent  in  the  vocational  program  is  easily  tarnished  and  wasted.   This  problem 
automatically discourages an inmate from trying to better himself because he feels that there is 
no point in learning anything when he won’t be able to finish what he started.

Another problem with the prison system is they do not encourage work ethics.  An inmate 
can literally do nothing the whole time he is incarcerated.  Thus, he will get even more use to 
that lifestyle and upon release he won’t know what to do in life to make a living.  Therefore, he 
will  revert  back to the criminal  lifestyle  and eventually end back up into the prison system. 
Whatever happened to making convicts work?  In my opinion intensive labor jobs should be 
offered to inmates who want to build their work ethics, and more adequate educational programs, 
such as a restructure vocational program and college courses, should be offered to help convicts 
transits back society. 

What is missing to help most convicts become a better person?  My solution is “therapy.” 
A lot of convicted felons are lost, they don’t know what to do with themselves and they lack self-
esteem.  They think of themselves as failures and whatever they will do in life they will not make 
it.  In prison, it is hard for an inmate to express his feelings because his peers view emotions as 
sign of weakness; therefore an inmate will muster up everything inside. This causes the inmate to 
feel worthless.  If the NYSDOC had a program that encourages inmates to share their story and 
have his  peers give feedback (group therapy);  this  will  significantly  increase his  self-esteem 
because he is getting support from his peers.  From what I have witnessed, there are a lot of good 
ideas going around the prison system, but it’s a matter of applying these ideas to reality that will 
help any ex-convict transition into a better citizen, which will eventually be the driving force in 
the prevention of an ex-convict re-entering the system upon release.

This  article  was  not  written  as  a  solution  to  the  problems  we  are  having  in  the 
correctional  system,  but  to  inform  society  of  a  few  problems  that  that  exists  within  the 
correctional system that needs reform.   According to the sentencing project, “there are over 2.3 
million people serving time in the United States today.  And about 65% of them are returning 
inmates.”  I can say that there are things being done to prevent people from committing crimes, 
but nothing is being done to help the people who are already exposed to the prison setting from 
reentering the system.  Ex-convicts need a helping hand also, and it is time to reach out to them 
and give them the programs and therapy that will work for them.


