Jdune 12, 2023
Norfolk Immats Council
Executive Board
2 Clark Streest / P.0. Box 43
Norfalk MA. 02056

Massachusetts Department of Correction (DOC)

Culture of Punishment & Corruption

The Massachusetts Department of Correction (DIC) continue o waste tsx payer
dollars with a2 budget of $730,000,000 or sbout $130,000 per priscnsr to hold in
custody a year, that is almpst tripls from 10 years sgo.

The Norfolk Inmete Council (NIC) on March 9, 2023 through Prisan Legal Services
(PLB) sant an emeil letter to Governor Healsy, RE: Reguzst for Emargesncy
Intarvention. Since this time PLS has assurances that an investigetion has
startad. However hers has bsen soms sitystions Un;uh thz NIC knows of from ou
varicus sources which contradict en y such progress.
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On April 4, 2023 three officers at MCI-Norfolk have besn relisved of their
duties or rasigned from the DAC. April &, 2023 IPS Officer Christophsr R.
Vargas was escorted from MCI-Norfolk after "tipping of f* other officers of an
impending investigetion dus to introduction of contraband (Suhstances). The
othar officers believed to bz invaolved are Nathan L. Antunes and Neury Baez
Romzalez sccused of introduction and Officer Vsroass tipped tham of f that thay
warae preparing to be walked off the premises. Gonzelez is rsported to bave
immzdiately left his post exited the prison, turned over his ID, keys stc and
guit. Antunss was later walked of T then Varges. Howsver prisoners continus to
be punished for Substance Use Disorder (SUD's). The MAT program started shout e
waek or two ago, vet fines fees and sanctions for seld addiction remasin in
place,

The sam2 class (1/16/22) Vincent 2. Rafferty whilz on vacation and travelin
through Micnlgan was drunk driving and killed himself and & © year old gi;l and
har father in e head on sollision. This occurred when Rafferty was heading

the wrong dirsction into oncoming traffic.

James Keown suffering from a neurclogicsl health condition housed in the
medical unit at MCI-Norfolk at the time of the letter Governor Healey has been
transferred ta MOI-Shirley medical unit for an alieged highsr stancard of cars.
Howsver just ths day befors his being trensferred to Shirley medium prison
haspitel was denied a medicsl parole bassd on the fact the DOC claimed he wss
faking his silments. Howsvar the next day ha wes transfzrrsd for a higher lsvael
of care. lUas thz DOC lawyars making false claims to the court an behalf of a
corrunt priscn system or was Jamgs transferred out of retslistion? It is
clearly onz or the other. He is in failing health and recuirss mors cars
contrary to DOC cleims to the court or the DOC transferrsd him for becoming the
NIC's Policy Advocats and key connsction to PLS, in tha lstter. noted shove to
Governar Hzaley.
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PLS clearly undsrstands Tﬁls as retalistion and haes bsgun to make efforts to
work closer with the NIC and advocete for Jemss,



For some rasson the DOC and politicisns contimug to protect and keep in placs
the MA Departmsnt of Corruption (DOC) officials. It doss not end thare sither.
After thz recent assault on an officer st Shirley much in ths press the Union
Offical notsd that they nesd more staff (1,000). However failurs by
administrators are much mors clear in this, Uhen the DOC held about 12,000
prisonors staff to prisoner ratio was 2.5 prisoners to gvery 1 staff membsr.
Today that ratio is 1.3 prisorners to svery steff member. However the DOC
continues to make false claims sbout heslth csre, staffing and oversll
corruption running unchacked in the MA-DNC. Minimum and Pre-Releasss facilitiss
remain only half full, which ars cheager io operats and orsastly enhancas the
chance of 2 successful resntroy.

Thz NIC would like to clearly put forth that the DOC hes the NIC in the cross
hairs at this time. A tentetively scheduled review of the NIC and 211 it's
committses is schedulsd with program officals for June 15, 2023 &t which time

officels from DOC Central Office reguire presentations,' For clarification,
therz will be an opportunity for verious groups and commitises that have
historically besn estsblished under the N.I.C. and ars currently chssrved in
accordance with 103 DT 473 o conduct a five minute verbal summary outlining
the gosls and objectives of prooossd groups.” This timing can anly be construsd
as & m2ans to attempt to shut down tha NIC., Let's remembar for o moment thaet
the NIC has been recognized in several court decisions. Additicnally the NIC's
Constitution was signsd 50 years ago with ssversl legislators present and
raported on in the Boston Globes, July 23, 1973,

Tnis 1s & State sponsored institution (MA-DOT) if this was & privats
organization it would be charged with the RICO status. Simply put: Seversl
officers and officials within the DOC ars working togsther to introduce illegal
corteahand into the prison resulting in cherges in court. Officers are working
in concert to sccomplish this. Thess officers pay duss to a Union to nrotect
them right or wrong and the DOC Cenmtrsl office covars up the actions of thess
criminal actors in an effort to further their own interssts and financial and
carser banefits. This can include promotions which gramt higher pay. Mors power
and better banefits. This was all explained in the letter to Governor Healey.

Tha fact is the tax payers are =11 footing the bills for various charges:
Contraband Smuggling, Theft, Overtime Abuse, Sexusl Miscanduct, Death,
a

t seems. Public Safety (EOPSS) in concert with the DOC continuss it's course
f o culturs of punishment.

e current NIC has taken the stance that we ars elscted and work for the
prisomaers regardless of race, rsligion or sexuslity., Now today the NIC is on
the brink of & pessible esnd due to bringing the original spirit of the NIT back
and thers is not a politiciasn or officel brave snough to get their hands dirty
and clesan up tha DOC. This is pretty chvious since when politicisns and
agfficizls coms to MOCI-Norfolk thay ssldom if ever meat with the NIC.
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